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Hello Alice is committed to understanding the journey of small business owners and 
their evolving challenges, business outlooks, and paths to entrepreneurship.  This month 
we celebrate our women small business owners, who comprise 65% of the Hello Alice 
community, and take a deeper look at their needs and growing business landscape.  
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Prior to the pandemic, Day-To-Day Operations was one of the biggest challenges for 
our female entrepreneurs: 27% cited this as their greatest challenge in Q1 of 2020.  As 
the pandemic set in, we saw a huge shift in small business owners’ concerns. 
Day-To-Day Operations plummeted from being the biggest challenge, falling 65% over 
the course of a year, while the need for growth and access to capital came into full 
focus.  Growing Business and Raising Capital rose 39% and 29%, respectively, among 
the biggest challenges for women owners from Q1 to Q4 of 2020.  Raising Capital is 
consistently the number one challenge for women business owners, and it hit its peak 
in the final months of 2020, when 39% of women claimed it was the number one 
obstacle they were facing.

Like all business owners, their needs and 
challenges are ever-changing.  Through 
our survey data, we’ve been able to 
reliably track these shifts over time to 
discover how we can best support and 
drive success for their businesses.  The 
past two years marked new territory for 
all businesses. The impact of Covid-19 
and a fast-changing landscape caused 
the need for businesses to pivot faster 
than ever before.  These pivots are 
clearly evident in the trends we saw 
among the business challenges that 
women owners faced over the course of 
2020 to 2021.
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Entering 2021, the challenges continued to 
evolve.  Year-over-year, the focus on Marketing 
nearly doubled, and Hiring challenges grew by 
2.5 times for our female entrepreneurs.  We saw 
these areas of need standout in certain 
industries — hiring struggles most prevalent 
among Professional Business Services, and 
marketing needs increasing in Consumer 
Goods and Retail.  Women notably 
over-indexed Marketing and Building 
Awareness as obstacles compared to their 
male counterparts.  In Q4 of 2021, 15% of women 
owners ranked this as their number one 
challenge compared to 11% of male owners.

Hiring became a heightened challenge small business-wide in 2021 compared to 2020.  
Over half of our owners report they’re hiring for 2022, but a high portion of them are 
having difficulty finding candidates to fill their positions, a problem that’s magnified for 
female owners.  62% of women owners who are hiring claim to have problems filling 
their needs.

Women owners currently hiring who 
have difficulty finding candidates and 
filling positions.
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As difficult as the pandemic has been for our business, it has 
also revealed opportunities for growth. We need different 
skills, resources, and strategies to seize the opportunities we 
see ahead of us.

- Sarina Prabasi, Buunni Coffee

As challenges evolved and shifted in 2021, so did the business outlook of women 
owners.  We witnessed a shift in business sentiment with the resurgence of COVID-19 in 
Q4 of 2021.  When asked about the current state of their business during this time, only 
30% of women entrepreneurs felt confident their business was steady and would 
remain afloat, a 21% decrease from the previous quarter.  The uncertainty of being able 
to remain open increased 32%, and the number of women owners who felt concern 
their business would go under increased 19% quarter-over-quarter.

The fear and uncertainty among our 
women owners does not come as a 
surprise as it relates to COVID-19.  When 
assessing the impacts of the pandemic on 
their business, 76% of women-owned 
businesses reported reduced sales as a 
result of the declining economy and 
social distancing, nearly 8 percentage 
points higher than male-owned 
businesses.  In fact, when surveyed about 
the outlook of their business in 2022, 
women ranked the resurgence of 
COVID-19 as their number one concern.  
This differed from the overall sentiment 
heading into 2022 that inflation was the 
largest cause for concern.

Despite the evolving challenges and impacts of the pandemic, and a constant 
change in outlook, women-owned businesses remain largely optimistic as 2022 gets 
underway.  The overall state-of-the-business sentiment in Q1 of 2022 has rebounded 
from its low in Q4 of 2021.  The portion of businesses feeling steady is up 20% and 
almost back to the pre-resurgence norm.  In fact, according to a recent survey, 81% of 
women expect their business to grow in 2022, compared to just 76% of men.

This optimism speaks to the resilience of 
women-owned small businesses that we see in 
other areas of our data.  Many of our female 
entrepreneurs started their business during the 
pandemic. 30% of all women-owned businesses 
supported by Hello Alice were founded between 
2020 and 2022; that’s 8 percentage points higher 
than the portion of male-owned small 
businesses.  These new entrepreneurs skew 
towards younger demographics — 66% of them 
are under 40.  They also over-index on being 
minority-owned: 76% of new women-owned 
businesses are also Black-owned, compared to 
62% of existing businesses.  Many of these new 
business journeys are launching in the Retail and 
Beauty & Self Care industries.

“My business is steady, and I’m 
confident we will stay afloat.”

Women owners who are optimistic that 
their business will grow in 2022


